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Current Undergrounding Mitigation Selection Decision Process

Identify potential 
environmental 
conditions that 
impact feasibility 
of undergrounding:

 Water crossings

 Rock type

 Gradient

*Does not include Fire Rebuild undergrounding miles. This document is for illustrative purposes only.
There may be additional considerations when identifying and scoping undergrounding projects.

Some of the measures included in this presentation are contemplated as additional precautionary 
measures intended to further reduce the risk of wildfires.

CIRCUIT SELECTION PROCESS: Prioritize undergrounding in the 
locations where wildfire feasibility efficiency (WFE) is the highest.

FEASIBILITY STUDY: Identify opportunities to improve 
efficiencies and mitigate additional impacts.

FIELD SCOPING: Determine project feasibility, lead time and 
balance program goals with construction difficulties.

Apply the most 
current wildfire 
distribution risk 

model

START

Calculate WFE 
by circuit 
segment to 
prioritize 
miles to 
maximize risk 
reduction 
for every 
dollar spent

Identify opportunities to 
bundle work to achieve 
operational efficiencies

Is work on circuit segment 
already completed or 
included in existing work 
plans?

No action

Engineering review & pre-scoping of high-risk miles 
with enough detail to understand project dependencies

Including:
• Could we adjust the project to mitigate PSPS or

EPSS impacts?
• If undergrounding is unfeasible at location, evaluate

alternative mitigation to undergrounding (e.g.,
remote grids or hybrid UG / OH hardening)?

• Would any recent changes to electric assets impact
this circuit segment?

Are there impediments 
to the proposed 
project route?

 Environmental

 Cultural

 Permitting

 Land acquisitionEND

YES

NO

YES

Will a route or 
project scope 
change
mitigate 
impediments?

NO

Sequence bundled miles and 
begin planning phase of work

END of project selection
START of project execution

YES

Develop 
alternative 
project scope 
(e.g., overhead 
hardening), 
where required 

NO

KEY PHASES

CIRCUIT SEGMENT RISK RANKING: Prioritize circuit segments 
in the locations where wildfire risk is the highest.
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