
 

2008 REPORT CARD 
 

We are pleased to report that PG&E’s 2008 PowerPathway™ pilots successfully enlarged the local talent pool of qualified 
candidates eligible for entry-level craftworker positions.   

PowerPathway enlisted partners in the community to screen 3,700 applicants 
who applied online and through the partnerships.  Finalists enrolled in a 
custom-designed PowerPathway Bridge to Utility Worker course to enhance 
their academic, physical conditioning, technical, and job-specific and soft skills 
at one of these community colleges: Laney College in Oakland, the College of 
San Mateo, and Fresno City College.  Courses ran 9 to 12 weeks in length 
depending on whether classes were held at night or during the day.  Graduates 
went on to compete for positions through PG&E’s standard employment 
process.   

 PowerPathway graduates qualified at an unprecedented level on 
PG&E’s Physical Test Battery (PTB) pre-employment test.  Rates at 
which students qualified increased over time as the program was 
refined, with the final class experiencing a 100% qualifying rate.  

 The diversity among those who test-qualified averaged 58%. 

 38 were hired by PG&E as Utility Workers or Apprentice System Operators.  Another 9 were hired by a PG&E 
contractor to become SmartMeter™ Installers.  These positions ranged in wage from $19.50 - $25.15 an hour. 

 100% of PG&E Supervisors responded “Yes” or “Maybe” when asked whether they would hire another 
PowerPathway candidate graduate.  

In addition to the Bridge to Utility Worker courses, ten Apprentice Welders were 
hired at a wage of $28.77 an hour from a new Butte College PowerPathway 
Capstone to Utility Welding program.  Candidates had previously completed a 1- 
or 2-year welding certificate prior to entering this summer program focused on 
advanced utility welding skills.  Successful hires can potentially advance place 
within their apprenticeship by .5 to 1 year thanks to the curriculum co-designed 
by PG&E Academy, our Engineering & Operations Department, and Butte 
College.   

 
 

 
 
 



Supervisor Feedback 
 
A survey of supervisors indicated a high level of satisfaction with the PowerPathway graduates hired by PG&E.  The following 
is a sample of some of their comments: 
 
 
“. . . has been around this type of work previously.  He demonstrates 
good work ethics and is a team player. He shows his knowledge and 
directs his attitude towards his tasks. He is a good example of th80 
e right person for the right job.”  
-Charles Cutshall, Distribution Supervisor, Vacaville 
 
“Employees are well trained upon arrival to the job site.  This is a very 
large improvement compared to having a person without any 
experience.” 
-Phillipa Mitchell, Construction Supervisor, Bakersfield 
 
“[He] has a good sense of basic safety practices and continues to learn.  
He is interested in learning and asks questions.  He demonstrates an 
ability to work with well others and presents a level headed approach to 
all he does.  He is very intuitive whereby he anticipates what needs to 
happen next when assisting the seasoned electrical workers.”  
-Robert Woods, M&C Supervisor, Fremont 
 
“Shows and pays attention to safety.  He asked lots of questions and he also picks up tasks quickly.  No problems at all with the 
physical requirements of the job.  Extremely good work ethic and attitude.  Demonstrates good skills for what he has learned so far.  So 
far I'm very impressed with the employees I have received from PowerPathway.”  
-Jim Askew, Construction Supervisor, San Mateo 
 
“[T]his is a great program that I feel has been needed for quite some time.  I just hope this program continues to reach all parts of our 
communities and diversities . . .” 
-Tim Bass, Construction Supervisor, Fresno 
 

Focus for 2009 
 
The 2008 pilots show that the PowerPathway model – one of collaboration with our local community colleges, public workforce 
development system, community-based organizations, and unions – can serve as a blueprint for all utilities in enlarging the local pool of 
qualified candidates.   
 
In 2009, we will replicate success and continue to evolve PowerPathway as follows: 
 
• Improve “Demonstrates safe behavior” score from 4.1 to 4.4 and improve “Good work knowledge” score from 3.9 to 4.1. 

• Increase class time on safety training, environmental awareness, interviewing skills, and renewable technology. 
• Increase instructional time on types of tools and equipment used on job sites through the use of a mobile tool bin that would be 

transported to the class; add an excavation exercise. 
• Incorporate visits to construction sites, control centers and sub-stations. 
• Provide instructional support for academic skills important to advancement into an apprenticeship program. 

• Refine the pre-screening process.  
• Hone in on candidates with demonstrated aptitude for physical and construction work, and place a particular emphasis on 

outreach to veterans. 
• Add “willingness to relocate” to the selection criteria. 
• Evaluate work readiness skills using the WorkKeys™ assessment. 

• Partner with educational institutions to develop in-depth programs.  
• 1-year certificate in Power and Electrical Systems  
• 4-course certificate in Power Engineering  

• Enlist the participation of additional employers, such as our contractors, to create employment opportunities. 
 
For the latest update on PowerPathway, visit www.pge.com/careers/powerpathway. 
 
 
Pacific Gas and Electric Company is a public utility that provides electricity and natural gas services to approximately 15 million people in northern and 
central California.  Pacific Gas and Electric Company, a subsidiary of PG&E Corporation, had approximately $40.86 billion of assets at December 31, 
2008, and generated revenues of approximately $14.63 billion in 2008.  PG&E PowerPathway™ is a workforce development program dedicated to 
building PG&E’s workforce capability to become the leading utility in the United States.  The PG&E PowerPathway™ program is overseen by the Human 
Resources Group’s Strategic Programs Department.  For more information visit www.pge.com/careers/powerpathway or contact the Strategic HR 
Programs Department at powerpathway@pge-corp.com 
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