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U.S.-Canada-European Commission 
Trilateral Roundtable: The Employment 
Dimension of the Transition to a Green 
Economy Anniversary Paper
U.S. DEPARTMENT OF LABOR

“The model works because it’s a win-win-win 
on all sides: businesses get the skilled and 
trained individuals they need locally from the 
education system; educational institutions 
develop responsive curriculum that produced 
in-demand skills; and students benefit from 
skills that are marketable and useful in 
attaining jobs.”

A Talent Development Solution: Exploring 
Business Drivers and Returns in Learn and 
Earn Partnerships
CORPORATE VOICES FOR WORKING FAMILIES

Recognized as a Best Practice Employer 
Model in public and private partnership and 
career navigation.

Utility Tries to Head Off ‘Silver Tsunami’
NATIONAL PUBLIC RADIO, MARKETPLACE

Shoring Up the Gap Between Workers, 
Available Jobs
AMERICAN ASSOCIATION OF COMMUNITY 
COLLEGES, COMMUNITY COLLEGE TIMES

California Chapter Award 
Group Citation Award 
INTERNATIONAL ASSOCIATION OF 
WORKFORCE PROFESSIONALS

Recognized for outstanding contribution to 
the support and education of US veterans and 
workforce development.

Kudos

“I climbed poles, repaired gas lines, learned how to tie 
ropes and all about the culture of safety that is so 
important at PG&E. PowerPathway gave me the 
confidence I needed to really succeed once I was on 
the job.”
EZEKIEL ROBLES
Apprentice System Operator, 
PG&E Golden Gate Control Center

“PowerPathway introduced me to different career paths 
from pole climbing to gas welding, taught me the 
importance of safety, and helped me prepare for 
interviews and employment tests. It enabled me to start 
a new career at PG&E. It’s an awesome program!” 
JENNIFER DUNCAN
Utility Worker, PG&E Gas General Construction

“The new gas-focused PowerPathway training program 
in the Bay Area will help speed up our hiring plans for 
gas utility workers and other entry level positions. 
Being successful in this training is a strong indicator 
that the candidate will make a great employee.”
BOB SUEHIRO
Director
PG&E Gas General Construction

“This unique partnership with PG&E has been very 
beneficial to our students and to the community. 
Our graduates are being given a chance to make life 
altering changes, as a result of now being able to 
pursue meaningful career opportunities with PG&E 
and in the industry.”
ART SHANKS 
Executive Director, Cypress Mandela Training Center

“SETA/Sacramento Works and the PG&E PowerPathway 
program has proven to be one of our most successful 
public-private partnerships developed to place 
individuals in high-wage, high-growth employment. 
Through PG&E’s vision, it’s our collective desire to help 
veterans get into a program that will provide 
meaningful careers while supporting workforce 
development for the utility industry as a whole.”
WILLIAM WALKER
Workforce Development Manager, Sacramento 
Employment and Training Agency

“PowerPathway exists because of public-private 
collaboration. We couldn’t be as effective without 
the expertise and cooperation of our partners in 
the community. And they couldn’t be as effective 
without our assistance in designing the curricula 
and helping with training and resources.” 
TONY EARLEY
Chairman & CEO, PG&E

Pacific Gas and Electric Company, a subsidiary of PG&E Corporation (NYSE:PCG) is one of the 
largest combined natural gas and electric utilities in the United States. Based in San Francisco, 
with 22,000 employees, the company delivers some of the nation’s cleanest energy to 15 million 
people in Northern and Central California. The PowerPathway program is overseen by the 
Human Resources-Workforce Development department at PG&E. For more information, visit 
www.pge.com/powerpathway. 
©2013 PG&E Corporation. All rights reserved.

2013 Scaling Up for the Future
PowerPathway is expanding and diversifying programs 
to meet increasing gas and electric operations demand 
for specialized pre-employment training. This year, 
team objectives include: 

Providing career and technical training to 250 California 
residents, including underserved communities, women, youth 
and veterans. We aim to hire or place a majority of them into 
energy and utility industry careers. Some new program 
offerings in 2013 include:
• Bridge to Utility Worker for Veterans 

(American River College, Sacramento)
• Welding for Veterans (American River College, Sacramento)
• Intro to Energy and Utilities Careers for Women 

(Tradeswomen Inc, Oakland)
• Bridge to Utility Worker (Fresno City College)
• Bridge to Pre-Apprentice Lineman 

(Workforce Institute, San Jose)
• Advanced Welding (Laney College, Butte College, 

Bakersfield College)

Redefining the scope and mission of the California Energy 
and Utility Workforce Consortium to strengthen the industry’s 
pipeline of future talent.

Expanding strategic partnerships focused on developing 
programs that make graduates more competitive for 
industry careers. 

Delivering tomorrow’s workforce today 
through public-private partnerships.250% 

Growth over previous year
for people trained in 2013

http://www.pge.com/includes/docs/pdfs/about/careers/powerpathway/newseventsmedia/emp_dim_of_trans_to_green_eco_ann_paper_final.pdf
http://www.pge.com/includes/docs/pdfs/about/careers/powerpathway/newseventsmedia/LearnEarn_ExecSumm_web.pdf
http://www.pgecurrents.com/2012/08/31/national-radio-program-focuses-on-pge%E2%80%99s-%E2%80%98silver-tsunami%E2%80%99/
http://www.communitycollegetimes.com/Pages/Workforce-Development/Shoring-up-the-gap-between-workers-available-jobs.aspx
http://www.iawponline.org/


PG&E PowerPathway™ 

PowerPathway is delivering tomorrow’s workforce today 
by creating career pathways into PG&E and the energy and 
utilities industry through public-private collaborations. 

By partnering with California’s community colleges and universities, 
the workforce development systems, community-based organizations,
military installations, industry employers and labor, we are building 
community access to and awareness of careers in the energy industry. 

 graduates employed in industry 

 student diversity in classroom

 rate of retention at PG&E after 
 6 months of employment*

 graduates who progress into 
 apprenticeships or higher job 
 classifications within one year of hire

 average hourly starting wage

Program Summary 

PowerPathway has trained more than 340 students 
through 14 Bridge to Utility Worker programs, 
including 180 military veterans. Students receive 
approximately 240 hours of industry-informed 
curriculum to ensure the academic, job specific, 
employability skills and physical training necessary to 
effectively compete for entry-level employment. At 
PG&E, most graduates begin as utility workers and 
quickly progress into higher job classifications such 
as fieldperson, gas service representative, apprentice 
electrician and apprentice system operator.

Graduate Job Progression 

While seventy percent of Bridge to Utility Worker graduates 
begin their career at PG&E as utility workers, they quickly 
advance into more specialized positions. Take a look at 
where they are today:

PowerPathwayTM 2012 Highlights
In the face of increasing retirements and emerging technologies, PowerPathway pilots and develops 
post-secondary training programs to help youth, women, veterans and people from diverse communities 
build skills and careers in the energy and utilities industry.

Milestones
Celebrating 5 years 
of success in 
delivering tomorrow’s 
workforce today.

Bridge to 
Utility Worker 
program 
piloted

Capstone to Utility Welding 
program piloted

Recognized as promising 
practice by U.S. Department of Labor

71% placement 
into industry jobs

Recognized by 
NCEP1 as 
best practice 
workforce 
development 
model

180 military 
veterans 
trained

340+ industry candidates 
trained through 2012

Certificate in Integrated Energy Solutions 
program piloted

Piloted first 
veterans-only 
cohort

Certificate in 
Electrical and 
Power Systems 
piloted

Invited to 
White House 
Summit on 
Community 
Colleges

60% placement 
into industry jobs

Nearly $5 MM generated 
in partner grant funding 

2009 2010 2011 20122008

71%Today
of PowerPathway graduates 
are employed in the energy and 
utilities industry.

1 National Commission on Energy Policy

QUICK FACTS

71%

62%

98%

70%

$25
*Compared to similar group of employee classifications

*As of November 2012, top positions held by PowerPathway graduates hired by PG&E between 2008-2011.

17%
16%
15%

10%
4%
3%

35%

Apprentice Electrician
Journeyman Electrician
Utility Worker

Fieldperson

Gas Service Representative

Journeyman System Operator
Other (e.g., Materials Handler, 
Customer Service Rep)

Top Jobs Held*

PG&E supervisors agree—
PowerPathway graduates 
make great employees.

 
  

Are satisfied or very 
satisfied with graduate 
job performance 87%
Would hire 
another PowerPathway 
graduate95%For the latest information and course schedule, 

visit www.pge.com/powerpathway

Each PowerPathway 
program follows an 
industry-driven need, 
is tailored to strengthen 
the capacity of the local 
educational institution, 
and may include 
curriculum design, 
train-the-trainer 
programs, technical 
assistance, equipment 
donation and program 
funding. 

Colleges and Training Partners 
by Region* 

*Community college and community based training partners actively engaged 
in offering, implementing or developing PG&E PowerPathway Signature and/or 
Affinity training programs in the current year. 

Bakersfield College

Fresno City College

Workforce Institute

College of San Mateo

Cal State Univ East Bay
Cypress Mandela Training Center
Laney College
Tradeswomen Inc

City College of San Francisco
Diablo Valley College

American River College

Butte College

Oakland

Other PowerPathway programs include:

• Capstone to Utility Welding program at Butte College 
in Chico, now in its fifth year, delivers a consistent 
stream of candidates from which PG&E hires 6 to 10 
hard-to-fill apprentice welders each year.

• Certificate in Electrical and Power Systems program 
at College of San Mateo, now in its third year, enables 
PG&E and other employers to source hard-to-fill 
apprentice electrical technician positions. 

• Introduction to Pole Climbing Capstone programs 
piloted at Fresno City College and Oakland-based 
Cypress Mandela Training Center address increased 
demand for entry-level candidates with pole 
climbing skills.

http://www.pge.com/powerpathway/

