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Agenda

9:00 Welcome 
9:15 Local Government Partnerships

• New Challenges and Opportunities
• Models
• Ideas for going forward (panel)

10:30 Break
• Ideas (continued)

12:00 Process
12:10 Q & A
12:30 Lunch
1:00 End



Panelists

Neil DeSnoo – City of Berkeley
Jim Doolittle – El Dorado County
Ann Kelly – City and County of San Francisco
Tim Rosenfeld – Marin Energy Mgt Team
Jim Staples – Staples Marketing
Mary Tucker – City of San Jose
Scott Wentworth – City of Oakland



Welcome!
PG&E wants to continue to join forces with Local 

Governments and Universities to deliver energy-

efficiency programs in order to help even more customers 

find ways to save energy and money



Value of Partnerships

• Combined strengths of local 
governments and PG&E to better 
achieve energy efficiency for 
residents and business owners.
– Employ local government and community 

organization channels to promote energy 
efficiency and outreach to select 
residents and businesses

– Co-branding of marketing materials with 
the cities, counties and community 
organizations.



Value of Partnerships (cont.)

– Use of community groups to conduct 
“Energy Clinics” and offer information on 
ways to reduce utility costs

• Enhance local governments’
economic redevelopment efforts by 
helping businesses save energy and 
money on their utility bills.

• More effectively deliver energy 
efficiency, demand response and 
resource conservation programs to 
more residents and business owners.



New Challenges/Opportunities

• Future energy and demand savings 
objectives

• Integrated demand side 
management

• Coordination of delivery channels

• Information and education, role and 
value



Comparison of 04/04’/06
• Meeting CPUC EE goals for 2006 and beyond will 

require additional spending beyond current PGC and 
Procurement budget levels.

• Available, cost-effective savings are declining due to:
– Increasingly stringent building and appliance 

standards
– Recent program measurement and evaluation results
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Information and Education

• How does it help obtain energy and 
demand savings objectives?

• Can we claim credit for verifiable 
results?

• Can results be verified?



Current Partnership Programs



Current Partnership Programs
Local Governments:
• City of Bakersfield/Kern County ($4M)*
• City of Fresno ($3M)
• City of Stockton ($2.2M)
• City of West Sacramento ($0.3M)
• City & County of San Francisco ($16.3M)
• East Bay Energy Partnership ($5.3M)
• El Dorado County ($1.2M)
• Silicon Valley Energy Partnership ($1.9M)

University of California/                                       
California State University:

• Partnering with UCs, CSUs, SCE, SDG&E and SoCalGas
• $5.5M

*Also partnering with SCE and SoCalGas to deliver this program



Offerings:
• Turn-key Services: Energy audits, advice, 

attractive rebates or free direct installation 
of energy efficient equipment to overcome 
income, language, business size, and/or 
lease arrangements market barriers for 
single family, multifamily and small 
businesses.

• Education and Training: Tailored to unique 
community needs, both utility customers, 
trade allies that serve those customers and 
local planning and building departments.

• Municipal Facilities: Technical assistance 
and financial incentives to help local 
government offset investments in energy 
efficient retrofits in municipal facilities.



Offerings (continued):

• Commercial Buildings: Building “tune-ups”
for medium and large businesses, as well as 
energy efficiency design assistance to the 
new construction market sector.

• Platform for New Ideas: Emerging 
technologies projects, market sector or 
technology “Pilots” and energy codes and 
standards support at the local level.

• Collaborations with Multiple Local 
Governments and Utilities: City of 
Bakersfield and Kern County “Energy Watch”
Partnership, which crosses service territories 
of  PG&E, SCE and So Cal Gas.



Opportunities Going Forward
• Establish a better understanding of what success 

means for each partner.

• More clearly define the contributions each partner 
brings to each partnership.

• Better clarify up front the role each partner will play         
in each partnership.

• Recognize more clearly that partnerships can be 
vehicles for piloting new ideas.

• Discover ways to ensure partnerships yield more   
cost-effective energy savings that do not create             
lost opportunities.



Opportunities Going Forward
• Find areas to better integrate the strengths and unique 

attributes of each partner.
• Recognize some local governments may prefer different 

levels of involvement.
• Ensure partnership clearly contributes to                       

PG&E’s  portfolio objectives.
• Recognize partnerships require considerable up front 

planning before results may be achieved.
• Identify ways to better ways 

to coordinate delivery 
channels.


