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Joan Kerr Interview

Joan Namahana Kerr joined PG&E as Director of Supplier Diversity and Development, 
effective November 16. Joan brings to PG&E 24 years of leadership experience in the 
utility industry. At AT&T (formerly Pacific Bell and SBC), she served as Executive Director 

of Supplier Diversity Programs where she led the creation of a program that has been widely 
recognized as best-in-class. She serves on the Board of Directors for numerous industry 
associations, including the National Minority Supplier Development Council and the Executive 
Committee of the Women’s Business Enterprise National Council. She is the current Chair of 
the Institute for Supply Management’s Supplier Diversity Group.

We recently sat down with Joan to discuss her new role with PG&E’s Supplier Diversity Program:

Question:  How do you see your role as PG&E’s Director of Supplier Diversity and 
Development? 

I think PG&E’s supplier diversity excellence is one of the best kept secrets both internally 
and externally. I don’t think the community groups, the CPUC, government officials and others 
truly understand what a tremendous job PG&E has been doing to integrate diverse suppliers 
into its value chain. It’s now my job to not only continue the great work that has been done, but 
to broadcast the good news. PG&E is an innovative leader in supplier diversity.

As Director of PG&E’s program, I have the privilege of leading a broad-based, team effort to 
achieve our Supplier Diversity goals and make a positive difference in the communities in which 
we work and live. The effort requires a strong partnership with our employees and our suppliers.
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PG&E Recognizes Diverse Suppliers at Annual Event
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P     G&E celebrated its 4th Annual Supplier Conference 
in San Ramon last year to recognize top performing 
suppliers. More than 70 suppliers attended the con-

ference and awards dinner. The fact that 50% of all awards 
were won by diverse suppliers demonstrates that diverse 
companies are not only competitive, but are leaders in 
quality, creativity, process improvement, and technology. 
The prominence of minority and women-owned business-

es among award winners is a testament to the hard work, 
dedication, program maturity, and executive level support of 
PG&E’s supplier diversity initiative. 

Diverse suppliers All American Logistics (WBE), World 
Wide Technology Inc. (MBE), and Zones (MBE) were promi-
nently recognized at the event, hosted by PG&E’s Shared 
Services organization. PG&E officers Des Bell (Senior Vice 

Supplier of the Year:  
All American Logistics
(L-R) Eric Hernandez, Tim Goe, 
Nicole Chayrez, Wendy Pedro, 
Debra Silver (CEO/All Ameri-
can Logistics), Des Bell (PG&E 
Senior Vice President, Shared 
Services and Chief Procurement 
Officer), Michelle Nishikubo 
(PG&E) and Ron Schoenfeld 
(PG&E)

”
...PG&E is an 

innovative leader 
in supplier 
diversity.

“

Joan Namahana Kerr
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President, Shared Services and Chief Procurement Officer), 
Bill Harper (Vice President, Diversity and Inclusion), 
Steve Malnight (Vice President, Renewable Energy), John 
Conway (Senior Vice President and Chief Nuclear Officer), 
Greg Kiraly (Vice President, Electric Maintenance and 
Construction), and Bob Howard (Vice President, Gas 
Transmission and Delivery) were in attendance and  
participated in the dinner and awards program.

Diverse suppliers were honored in the following categories:
Supplier of the Year: All American Logistics 
All American Logistics was recognized for the following:
• Demonstrated consistent high levels of customer service
• Utilized mutually beneficial breakthrough technology
• Improved year-over-year diverse subcontracting dollars 

and percentages
• Exhibited environmental leadership through action

Diverse Supplier of the Year: World Wide Technology, Inc.
World Wide Technology, Inc. was recognized for the following:
• Year-over-year percentage improvement
• Demonstrated leadership by mentoring, developing & 

growing CPUC certified suppliers’ businesses
• Proactively implemented outreach plans to identify 

suppliers to increase subcontracting dollars 

Innovation Supplier of the Year: Zones, Inc.
Zones, Inc. was recognized for the following:
• Demonstrated exemplary vision and strategic thinking to 

significantly improve service and supply chain functions
• Exhibited innovation and initiative in support of quality 

programs to ensure high quality materials and services

Question:  Can you comment on the relationship 
between Supplier Development and Supplier Diversity 
here at PG&E?

Supplier Development is a critical element of supplier 
diversity success. As PG&E moves its business plans to focus 
increasingly on the smart grid, smart meters, renewable 
energy and other cutting edge initiatives, we need to make 
sure that the next generation supply chain fully includes 
diverse suppliers who are ready to succeed in this new envi-
ronment. There are other traditional areas of spend that are 
still not meeting our supplier diversity goals and require the 
careful development of diverse supply chain partners. Nuclear 
would be one of those areas, along with software development.

An important part of Supplier Development will be working 
with our Prime Suppliers and asking them to have their own 
diverse supplier development programs where they develop 
diverse business solution partners who can help them optimize 
the goods and services that they provide to PG&E.
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Innovation Supplier of the Year: Zones, Inc.
(L-R) Alison Hardebeck, Cort Brown, Greg Kiraly (PG&E Vice President, 
Electric Maintenance and Construction), Paula DeMartini (PG&E),  
Tom Ducatelli (Zones Executive VP/Sales and Business Development)

Southwire Company
(L-R) Nancy Lindsay, Armando Zamora, Bill Harper (PG&E), and  
Lee Peeples (Southwire Vice President/Sales - International and  
Western Region)

Diverse Supplier of 
the Year: World Wide 
Technology, Inc.
(L-R) Bill Harper  
(PG&E Vice President, 
Diversity and Inclusion) 
and Dicran Arnold 
(WWT Western Region 
Diversity Business 
Development Manager)
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Question:  What is your vision for PG&E’s Supplier 
Diversity Program?

My vision is that PG&E is broadly recognized as the 
leading utility for supplier diversity. I believe that the  
innovation and dedication of our employees will carry  
us to the forefront. Already PG&E is among the very  
top companies for supplier diversity as measured by 
percentage of procurement with diverse suppliers. To have 
achieved over 25% supplier diversity in 2009 demonstrates 
that we have the skill set and the commitment to integrate 
diverse suppliers in every aspect of our business. PG&E 
is a leader and a pioneer in an industry that is on the cusp 
of tremendous growth. The entire world is increasingly 
focused on sustainability and renewable sources of  
energy, and PG&E is focused on ensuring that diverse  
suppliers are full participants in the energy supply chain  
of the future.



At PG&E, supplier development starts early — like in law 
school. The company’s “Pipeline Program” provides 
mentoring, scholarships and summer student 

internships for under-represented, diverse law students.
The program is the brainchild of PG&E’s Law Department 

and was officially launched in 
2007. According to Attorney 
Nicole Harris, there is a distinct 
shortage of diverse attorneys 
working at majority-owned 
firms. Harris believes PG&E can 
play an important role in helping 
guide and support diverse law 
students during the challenging 
years of law school.  

“It’s so important that students 
have a support mechanism to 
help them navigate their way 

PG&E’s outstanding 2009 
Supplier Diversity results would 
not have been possible without 

the partnership and commitment of the 
company’s prime suppliers. Led by the 
Supplier Diversity group, various teams 
across the company collaborated with 
prime suppliers to increase subcon-
tracting with WMDVBE businesses.  
The result: 25.6% of PG&E’s 2009 
goods and services dollars were spent 
with diverse suppliers. 

How did we do it? In a nutshell, 
we collaborated to identify viable 
opportunities with qualified, diverse 
suppliers, built partnerships between 
prime suppliers and subcontractors and 
executed the business opportunities. 
This approach was instrumental in 
helping PG&E achieve its goal of 25% 
diverse spend. However, the company 
has set the bar higher for 2010, with 

a 30% diverse spend goal. To achieve 
this, PG&E is focused on expanding its 
supplier partnerships and mentoring 
efforts. Canus, a California licensed 
general engineering and electrical 
contractor, is one of PG&E’s prime 
suppliers that significantly increased 
its subcontracting results in 2009. 

Canus, a majority-owned business, 
partnered with a diverse firm, Cal Inc., 
sharing their expertise and knowledge 
to assist the smaller firm in expanding 
its business both regionally and nation-
ally. In addition to providing valuable 
coaching with this diverse supplier,  
Canus’ subcontracting performance 
went from about 3% to more than 15%. 

Quanta/PAR also improved their 
subcontracting results by partnering and 
mentoring smaller, diverse suppliers  
and guiding them through PG&E’s vast  
gas and electric system construction 

projects. Quanta/PAR is one of the 
largest electrical contractors in North-
ern America. The company was able to 
increase their subcontracting perfor-
mance from 2% to more than 18%.

World Wide Technology (WWT) is 
an African-American owned supplier 
providing PG&E with IT equipment 
and support. WWT is now informally 
mentoring another minority business 
enterprise, Kpeti Systems, Inc., a  
network integrator, by introducing them 
to potential business partners and 
coaching them on marketing strategies.  

PG&E’s prime suppliers are 
increasing their focus on supplier 
diversity subcontracting and mentoring. 
By including diverse suppliers in the 
products and services they provide  
to PG&E, they are able to offer better  
business solutions and help PG&E 
achieve its 30% Supplier Diversity goal. 

SD Business Champion’s Corner

PG&E’s Pipeline Program 
Aims to Develop Diverse 
Attorneys at Law 

Prime Supplier Showcase 

2009 — A Year of Partnership and Success

Nicole Harris Diana Leon
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continued on page 4

into the business world,” said Harris. “I remember what’s 
it’s like and want to do my part to help them succeed…”

Diana Leon of Salinas remembers, too. She is not 
only the first lawyer in her family, she is also the first 
to graduate from college. Leon was one of four students 
selected from numerous applicants to participate in PG&E’s 
Pipeline Program.  

“The experience gave me a front row seat to the realities  
of in-house practice,” said Leon. “I was able to work on 
projects involving contract law, securities law, and public 
utility law, while simultaneously learning how these business 
aspects intersect with the law. My understanding of PG&E’s 
business greatly enhanced my legal problem-solving skills.”

In addition to providing 
financial scholarships, the  
Pipeline Program matches 
students with a personal  
mentor and facilitates profes-
sional network building through 
lunch workshops with other 
law interns, mixers and other 
networking events. PG&E also 
coordinates a mock rate case 
with interns from a local law 
firm and the California Public 
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presented by the PG&E Supplier 
Diversity team.

This edition was produced by 
Miranda Reyes and designed by 
William Mar Design.

Upcoming Events The Supplier Diversity team is on the move, and we invite you to join us in our support of the 
following organizations and activities.

Our Supplier Diversity team is at your service. Below you’ll find our current team members and their assigned business 
portfolios. We encourage you to visit our pages on the PG&E Web site for the most current updates and information.

PG&E’s Supplier Diversity Team Members

Joan Kerr        j2kw@pge.com Director, Supplier Diversity and Development 
Margaret Rawls   m3ro@pge.com Manager, Supplier Diversity Operations 
Jerilyn Gleaves j1gi@pge.com Customer Care, Energy Efficiency, Generation
Tanya Nixon tnn7@pge.com Corporate Real Estate, Energy Procurement, Environmental, Transportation
Joy Ong jaoj@pge.com Energy Delivery — Services
Al “Skip” Solorzano aas6@pge.com Energy Delivery — Materials
Perry Bumanlag pvb1@pge.com Direct and Sub-contracting Reporting 
Miranda Reyes  merl@pge.com IT/Telecom, Corporate Services including: Consulting Services, Finance,  
  Human Resources, Legal
Virgnia Acelar   vaa1@pge.com     Administration/Analyst

March – May 2010
March 18 CPUC Small Business Expo Victorville, CA http://www.cpuc.ca.gov/smbus

March 24-25      WBENC Summit & Salute to Women’s  National Harbor, MD http://www.wbenc.org/ 
 Business Enterprises     

April 13-15 9th Annual Veterans and Small Business  San Diego, CA http://www.implanners.com/veterans  
 Training and Outreach Conference 

April 25-28       95th Institute for Supply Chain  San Diego, CA http://www.ism.ws/ 
 Management Conference           

May 24-25 Keeping the Promise Conference & Expo Irvine, CA http://www.ktpexpo.org/

May 25-27 USPACC Annual Conference Washington, DC http://www.uspaacc.com/index.asp
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Utilities Commission.    
Leon asserted that her “…experience at PG&E  

was invaluable to my professional development, industry  
networking, employment opportunities, lifelong friendships 
and mentorships. I continue to keep in contact with [my PG&E] 
‘bosses’ — Nicole Harris and Darren Roach — mostly because 
they are more like family than professional acquaintances.”

Through this program, the PG&E Law Department is 
focused on addressing a critical pipeline issue: increasing the 
number of diverse lawyers in the company’s service territory. 
By doing so, the company believes its suppliers will better 
reflect the customers and communities it serves.

• Implemented process improvement/cost savings in the 
last year

In addition, the 2009 Supplier Diversity Sub-Contracting 
Award was presented to Southwire Company:
• Demonstrated exemplary vision and strategic thinking to 

significantly improve service and supply chain functions
• Diversity subcontracting spend totaled $10 million
• Demonstrated leadership in mentoring with its Mentor 

Protégé and Incubation programs to assist diverse  
suppliers

• Supported several organizations that certify diverse 
suppliers

This two-day event, held October 13 and 14, 2009, included 
the awards dinner and a general session that covered the 
following topics: Operational Excellence, T&D Projects, 
Generation Projects, Green Initiatives, a presentation  
from the Supplier of the Year (All American Logistics; a 
woman-owned business led by CEO, Debra Silver) and a 
facility tour headed up by PG&E’s Lisa Lam.

PG&E’s Supplier Diversity Team


