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SUBJECT: ONE VM TOOL 

QUESTION 01 

In response to data request OEIS-PGE-22-012, question 4, PG&E provided a proposed 
accelerated timeline for integrating vegetation management programs in the “One VM 
Tool.”  

a. Has PG&E adopted the proposed timeline?  

b. If not, what is the current timeline for integrating vegetation management programs 
in to the “One VM Tool?” 

ANSWER 01 

a) PG&E has not adopted an accelerated timeline for the One VM tool.  Our response 
to data request OEIS-PGE-22-012, Question 4 indicated: 

The planned deployment schedule, presented below, for the One VM Tool is 
currently being reviewed for the remaining programs that will require 
deployment.  The proposed schedule revisions will then be discussed with 
management for approval.  We can provide an updated schedule to Energy 
Safety when our review and management approval process is complete. 
Planned deployment schedules are guidelines of the order that PG&E 
currently plans on working the programs, the timing of IT development, as 
well as other activities may require subsequent deployment schedule 
changes in the future. 

The complexities of IT development on multiple integrated systems, subsequent 
user feedback, scope of the project, and leadership decision making has resulted in 
a more extended schedule than originally anticipated.  However, the tool is live in 
production for users to begin using based on what has been built so far for 
Distribution Routine and CEMA.  

b) Please see attached "WMP-Discovery2022_DR_OEIS_017-Q01Atch01.xlsx" for the 
current timeline for integrating the Distribution Routine and CEMA programs into the 
One VM Tool. Integration for the remaining VM programs into the One VM Tool has 
not been finalized with the line of business and the project team.  We can provide 
an updated schedule to Energy Safety when our review and management approval 
process is complete. 


