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Introduction 
 
The Public Safety Power Shut Off (PSPS) program includes activities supporting information gathering, 
decision making, and customer outreach processes when Pacific Gas and Electric (PG&E) considers 
proactively de energizing portions of the PG&E electric system in the interest of public safety. A PSPS 
Event occurs when a combination of winds and location specific factors are forecast to present a 
statistically high likelihood of damage or disruption to PG&E’s above ground power lines, suggesting a 
heightened risk of a catastrophic wildfire, therefore line de-energization may be necessary. 
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Incident Analysis 
 
This After-Action Report (AAR) outlines some of the response strengths and identifies areas of the 
response needing improvement. Areas needing improvement have corrective actions identified that will 
be implemented through the Corrective Action Program (CAP). 

The following are strengths that can be used as best practices in future events:  

EOC STRENGTHS  
 

 Precision used in selecting Time-Places was impressive and helpful to minimize customer 
outages. 

 Technology Issues were quickly identified and resolved. 
 Positive Team Morale in face of this event. 
 Meteorology reviewed live outage conditions during the Confirm Cancel Delay meetings, using a 

web product that was used during the 2019 PSPS season. 
 Electronic 214 was easy to use and much better than filling out and sending attached word 

document to Documentation Unit.  
 Portal Publishing was smooth.  
 IT Specialists were excellent.  

 

The following are high level findings around areas needin  improvement with more details depicted in 
the Improvement Plan section of this report:  

EOC AREAS OF IMPROVEMENT 
 PSPS Communication / Notification Process - newly interpreted communication notifications 

were not clear and did not consider implications. 
 Meteorology process created challenges in EOC decision making. 
 Staffing and Training gaps created challenges with new staff and with use of existing 

applications. 
 System run time was time consuming. (Example: 20 min for Plan update and 20 min system 

running creating notification files.) 
 

 
REC & OEC AREAS OF IMPROVEMENT 
 

 In the OMT activation screen, there is no option for RECs to show they are in Communication Only 
status or to add comments. 
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Conclusion  
 

The PG&E service territory has been in extreme drought conditions with record low fuel moisture values 
for fall season of this year. The 10/22 PSPS event was strenuous and provided an opportunity to test 
PG&E’s PSPS plans and protocols. From a PSPS technical perspective, the event enabled the 
company to continue to verify and test its PSPS Protocols and Guidance, and exercise and improve its 
continued practices of avoiding duplicate notifications, conducting meteorology check-ins, All-Clear 
Zone methodology, and other protocols. 

This PSPS event presented challenges that are described in the Improvement Plan and the CPUC 10-
day reports with the most common area of improvement being delayed communications and/or work 
processes that results in further delays of notifications or report creations. Improving the minor bottle 
necks will provide further stream-lined work processes for future events. The EOC’s successful best 
practices were utilizing the virtual EOC tools to keep lines of communication constantly open and the 
flexibility of the team to continuously address and adapt to requests and changing event conditions.  
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