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SUBJECT: 2023-2025 WMP SuBMISSION

QUESTION 013

Table 8-18-1, Vegetation Management QV Program, lists the following audit pass
results for 2022 VM work:16

Distribution: 91.3%
Transmission: 94.2%
Vegetation Control Pole Clearing: 90.3%

a) Please describe any actions PG&E has taken or plans to take to improve the
Distribution VM audit results pass rate from 91.3% in 2022 to 95% in 2023. Please
include the timeline for completing those actions.

b) Please describe any actions PG&E has taken or plans to take to improve the
Transmission VM audit results pass rate from 94.2% in 2022 to 95% in 2023.
Please include the timeline for completing those actions.

c) Please describe any actions PG&E has taken or plans to take to improve the Pole
Clearing VM audit results pass rate from 90.3% in 2022 to 95% in 2023. Please
include the timeline for completing those actions.

ANSWER 013

a) Improved quality verticals have been established for 2023, allowing for greater
insight into overall VM work product throughput and risk identification/mitigation.
Clear definitions of acceptance criteria, sampling methodology, population eligibility,
and pass rate calculations were established and communicated across the VM
organization prior to beginning 2023 audits.

b) Improved quality verticals have been established for 2023, allowing for greater
insight into overall VM work product throughput and risk identification/mitigation.
Clear definitions of acceptance criteria, sampling methodology, population eligibility,

16 pPG&E’s WMP, p. 552.
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and pass rate calculations were established and communicated across the VM
organization prior to beginning 2023 audits.

c) Improved quality verticals have been established for 2023, allowing for greater
insight into overall VM work product throughput and risk identification/mitigation.
Clear definitions of acceptance criteria, sampling methodology, population eligibility,
and pass rate calculations were established and communicated across the VM
organization prior to beginning 2023 audits.
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