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Director, Strategy and Execution (S&E), Emergency Preparedness & Response (EP&R)

Manager, S&E, EP&R Training & Exercises

Emergency Management Specialist, S&E, EP&R Training & Exercises

Welcome and Introductions
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• Exercise Overview
• Exercise Scenario
• Exercise Guidance
• Observer Guidance
• Final Reminders

4

Agenda
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Exercise Overview
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Internal Participation
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 Electric Distribution
 Electric Transmission
 Electric Field Operations 
 Information Technology
 Electric Incident Investigations 
 Corporate Safety
 Corporate Security
 Corporate Real Estate Strategy and Services (CRESS)
 Aviation Services 
 Corporate Affairs
 PSPS PMO
 Safety and Infrastructure Protection Team (simulated)

 Customer Care
 Human Resources
 Marketing & Communications
 PSPS Technology/Operations
 Meteorology (simulated)
 Temporary Generation (simulated)
 Hazard Awareness & Warning Center (HAWC)
 Finance
 Vegetation Management 
 Power Generation
 Gas Operations
 Materials and Sourcing
 Land Management
 Environmental Management
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Exercise Assumptions

Assumptions help ensure the exercise is realistic, and frame 
the “rules”  for exercise play.

• The exercise will be conducted in a no-fault environment where systems,  processes, and 
outcomes—not individuals—will be evaluated

• The exercise scenario is plausible, and events occur as they are  presented

• Exercise simulation contains sufficient detail to allow Players to react to  information and 
situations as if the simulated incident were real

• Participating teams may need to balance exercise play with real-world  emergencies. If 
they occur, real-world emergencies take priority
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Exercise Artificialities
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• Exercise communication and coordination is limited to participating 
exercise  organizations and venues listed in the Player Phonebook. The SimCell 
will simulate all other entities or organizations

• Exercise simulation will be realistic and plausible and will contain enough detail from 
which Players can  respond

• Players should physically report to their exercise locations at StartEx, and  should 
presume to be “activated” within the simulated exercise world

• Certain resources may purposefully be unavailable or available only in part 
to  ensure exercise objectives can be accomplished

• Tech down procedures (e.g., satellite phones, radios) will be simulated; all  exercise 
communications will be via telephone and email

Artificialities are designed to alleviate potential constraints that could  
detract from exercise realism
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Exercise Artificialities (2/2)
Artificialities are designed to alleviate potential constraints 

that could detract from exercise realism

• Each day of the exercise will serve as one Operational Period with night shift being 
simulated, providing shift transition collateral every morning

• All phases of a PSPS Event will be exercised 

• Day 1 will start with Readiness Posture

• Under no circumstances will power be de-energized during this 
exercise
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Exercise Artificialities
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• Exercise communication and coordination is limited to participating exercise  organizations and 
venues listed in the Player Phonebook. The  SimCell will simulate all other entities or 
organizations

• Certain positions and agencies will be simulated. Exercise simulation will be  realistic and 
plausible and will contain enough detail from which Players can  respond

• Players should physically report to their exercise locations at StartEx, and  should presume to 
be “activated” within the simulated exercise world

• Certain resources may purposefully be unavailable or available only in part to  ensure exercise 
objectives can be accomplished

• Tech down procedures (e.g., satellite phones, radios) will be simulated; all  exercise 
communications will be via telephone and email

Artificialities are designed to alleviate potential constraints that could  
detract from exercise realism
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Exercise Artificialities (Cont.)

Artificialities are designed to alleviate potential constraints that could  detract from exercise realism

• The four days of exercise conduct will be viewed as one Operational Period per day with night shift 
being simulated, providing shift transition collateral every morning

• All phases of a PSPS Event will be exercised EXCEPT Day 5 (Patrol and Restore) 

• Day 1 will start with Readiness Posture

• Field operations will be simulated

• Under no circumstances will power be de-energized during this exercise
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Initial Conditions & Player Shift Transition

Players will receive a transition briefing to level-set initial StartEx conditions and ResumeEx conditions. 

• Initial Conditions will begin with Meteorology (part of player brief and StartEx)

• A “simulated” night shift will approve the IAP and any other collateral and next 
morning will discuss at transition

• Weather will give an update at each morning transition
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Scenario Overview
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Meteorology Overview
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PG&E Meteorology is tracking variable weather 
conditions. A dry, offshore wind event is 
expected to develop Thursday, April 18th, 2024, 
with increasing winds during the late morning 
timeframe, before reaching peak intensity 
Thursday evening. Wind speeds are expected to 
be highly variable, reaching 25 – 35 mph with 
gusts 45 – 55+ mph across elevated terrain. 
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Meteorology Overview
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Winds will decrease below outage producing thresholds between 0700 and 0900 hours on Friday, April 19th. DSO 
SOPP model and derivate products show typical resource requirement for a wind event; no resources have been 
added to account for increased patrolling needs. 

Given the extremely dry conditions, Extreme-Plus fire danger is expected between 1400 Thursday and 1000 Friday 
in Fire Index Areas (FIA) 105, 140, 150, 154, 175, 177, 180, 185, 190, 244, 246, 247, 248, 250, 280, 282, 300, 305, 
320, 330, 335, 340, 345, 348, 350, 360, 370, 400, 420, 424, 427, 428, 430, 438, 440, 448, 450, 490, 500, 507, 510, 
512, 518, 520, 525, 530, 535, 540, 545, 553, 560, 575, 582, 585, 586, 588, 590, 651



Internal 

Exercise Guidance
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• Players: Players are personnel who perform their regular roles and  responsibilities during the exercise. Players 
initiate actions in response to the  simulated emergency.

• Controllers: Controller's plan and manage exercise play, set up and operate the  exercise sites, and/or portray the 
roles of organizations or individuals that are not  playing in the exercise

• Simulators: Simulators are control staff personnel who role play  nonparticipating organizations or 
individuals

• Evaluators: Evaluators observe and document performance against established  exercise objectives and critical tasks in 
accordance with Exercise Evaluation Guides (EEGs)

• Observers: Observers visit or view selected segments of the exercise.  Observers do not play in the exercise, nor 
do they perform any control or  evaluation functions

• Support Staff: The exercise support staff includes individuals who perform  administrative and logistical support 
tasks during the exercise

21

Exercise Roles
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• STARTEX: Start of the exercise
 Can only be called by the Exercise Director or Lead Controller

• PAUSEEX: Global or local brief suspension in play
 Global PAUSEEX is called by the Exercise Director or Lead Controller when all  organizational units will pause 

exercise operations for a short period of time or between  exercise conduct days
 Local PAUSEEX is called by the on-site Controller and communicated to the Lead  Controller and Exercise 

Director when a localized safety issue or brief training moment  is required

• RESUMEEX: Resumption of the exercise
 Called by the Exercise Director or Lead Controller to resume exercise play after a short  pause or to start a 

subsequent exercise conduct day

• ENDEX: End of the exercise
 Can only be called by the Exercise Director or Lead Controller once time has run out or  the exercise 

objectives have been accomplished
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Exercise Terminology & Authority
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Observer Guidance
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• Safety and real-world emergencies take priority over  
exercise events
 If there is an unsafe situation, stop activity
 Report all minor accidents and injuries to the Lead Controller
 For all major accidents or injuries, call 911

• “Emergency Traffic” is the designated phrase  that 
indicates there is a real emergency
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Safety and Real-World Emergencies
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• If you are an external Observer, please use the link that will be sent to check in and out daily.

• The observer role is a controlled role and limited to observation and listening.  Communication between 
players and observers is not allowed during the exercise. 

• Observers should reach out to the Exercise Design Team if they have any questions or comments. 

• Observers will be invited to meetings by leads or section chiefs or EOC players.

 

• Observers should consult with their leads for advice on which meetings they should plan to attend. 
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Observer Guidance
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• Start of day and end of day meetings will take place in the EOC Main Floor Meeting Invite. All Observers 
are welcome to attend EOC Main Floor meetings, but their role is limited to observation and listening.

• In-Person observers will check-in at the EOC front desk and work with our Liaison team to be escorted
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Observer Guidance
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CRC Set Up: 
Wednesday, 4/17/24 
CRC Team meeting and training video recording

CRC Open
Thursday, 4/18/24
CRC open for viewing 0900 – 1700
All visitors welcome

Friday, 4/19/24
CRC open for viewing 0900 – 1400
All visitors welcome
CRC Demob 1400

Community Resource Center (CRC) at the VERC
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Map of CRC Set Up at the VERC (4/17 - 4/19)
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Exercise Materials
Document Audience Purpose Developed by 

Exercise Plan (ExPlan) Players and Observers Provides participants with a synopsis of the exercise
EP&R 

Observer Guide Observers Provides observers with guidelines during the exercise.
EP&R

Controller/Evaluator/
Simulator (C/E/S) Handbook

Controllers, Simulators, and 
Evaluators

Describes the roles and responsibilities of exercise controllers and 
evaluators, as well as the procedures they should follow during the 
exercise EP&R

Master Scenario Events List 
(MSEL)

Controllers, Simulators, and 
Evaluators

Contains a chronological listing of the events aka injects that drive 
exercise play EP&R, Exercise Planners 

Exercise Evaluation Guides 
(EEGs)

Evaluators Provides evaluators with information on what they should expect to see 
and evaluate during exercise play EP&R, Exercise Planners 

Initial Conditions Slides Controllers, Simulators, and 
Evaluators

Provides detailed scenario information prior to START-EX
EP&R, Exercise Planners 

State-of-the-World 
Slides/Docs

Players, Controllers, Simulators, 
and Evaluators

Provides a high-level overview of exercise scenario information prior to 
RESUME-EX between exercise conduct days EP&R, Exercise Planners 

Exercise Phone Book Players, Controllers, Simulators, 
and Evaluators

Provides a list of who is playing and their contact information to use 
during the exercise EP&R
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Final Reminders
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• ExPlan
 Exercise and Scenario Overview
 Exercise Rules and Guidance
 Exercise Evaluation
 Player Information and Guidance
 Player Instructions
 Exercise Participants

• Visitor Guide
 Visiting the VERC
 Security
 Code of Contact & Safety

Documents

All information in this briefing is covered in more detail in the ExPlan, Visitor Guide and Phone Book
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Questions
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