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2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

EXERCISE OVERVIEW 

2024 Public Safety Power Shutoff (PSPS) Tabletop Exercise (TTX) 

Tuesday, March 19, 2024 

Hybrid: In-Person (VERC) & Virtual (MS Teams) 

The scenario is aimed at discussing the various stages of the PSPS Procedural 

Flow (ProFlow) process with internal Lines of Business and External Agencies. 

This PSPS TTX simulates RS-Plus weather conditions to test PG&E's ability to 
prepare for, respond to, and recover from a PSPS event. 

The TTX aims to help PG&E response teams apply the PSPS specific 

knowledge provided by the training series in a realistic scenario. 

• Company Emergency Response Plan (CERP) (v9- 11/2023)

• 2023 Public Safety Power Shut-Off (PSPS) Annex (v8- 08/2023)

• Other Functional Area Specific Plans

The overarching exercise objectives align to the following core capabilities: 

1. Planning
2. Operational Coordination and Communication

3. Public Information and Warning
4. Situational Awareness
s. Critical Resources
6. Natural and Cultural Resources

A PSPS event will impact PG&E's service territory. RS-Plus Weather Conditions. 

©2024 Pacific Gas and Electric Company 
All rights reserved. 
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Agenda 

Participating 
Functional Areas 

& 
External Partner 

Agencies 

Points of Contact 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

0830-0900 Check In 

0900-0910 Safety (In-Person & Virtual) 

0910-0935 Introductions & Roll Call 

0935-0955 PSPS Program Update 

0955-1000 Scenario Overview 

1000-1030 
Facilitated Discussion - Module 1: Event Identification & 
Readiness Posture 
Facilitated Discussion Modules 2-4: 

1030-1230 
Breakout A: Customer/Liaison/PIO/External Partners 
Breakout B: PSPS Team/lT/EDEC/ETEC 
Breakout C: Command and General Staff - EOC/REC/OEC 

1230-1300 Lunch 
Return to Breakout Room 

1300-1330 
Facilitated Discussion Modules 2-4 Continued 

1330 Return to EOC Main Floor 
Cross Functional Discussion and Breakout Reeort Outs 
Module 2 - EOC Activation, Event Scoping, Planning and 

1330-1430 Notification 
Module 3 - De-energization and Notification, Event Monitoring 
Module 4 - All-Clear, Patrol and Restore, Notification 

1430-1500 Wrap Up, Hot Wash, Closing Remarks 

• Electric Distribution
• Electric Transmission
• Electric Field Operations
• Information Technology
• Electric Incident Investigations
• Corporate Safety
• Corporate Real Estate Strategy

and Services (CRESS)
• Hazard Awareness & Warning

Center (HAWC)
• Safety and Infrastructure

Protection Team (SIPT)
• REC/OEC

• Customer Care
• Human Resources
• Marketing & Communications
• PSPS Technology/Operations
• Meteorology
• Temporary Generation
• Finance
• Vegetation Management
• PSPS PMO
• Aviation Services
• Corporate Affairs
• Supply Chain Logistics
• Yolo County OES

• Marin County OES • Northern California Power Agency
• Madera County OES • Shasta County OES

111111111111 11111111111 
Pacific Gas and Electric Pacific Gas and Electric 
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SCENARIO AND SCOPE OVERVIEW 

PG&E Meteorology is tracking variable weather conditions. A dry, offshore wind event is expected to 
develop Thursday, April 18th, 2024, with increasing winds during the late morning timeframe, before 
reaching peak intensity Thursday evening. Wind speeds are expected to be highly variable, reaching 
25 – 35 mph with gusts 45 – 55+ mph across elevated terrain. The Meteorology Services team will 
implement a Distribution System Operations (DSO) Storm Outage Prediction Project (SOPP) model to 
determine the severity of the incident.  

The SOPP is used to predict the daily outage volume and resources needed to respond to weather 
events. DSO SOPP Model is projecting a Cat 2 system total wind event, with Cat 3 outage totals possible 
for some divisions, indicating that significant adverse weather is possible. The DSO SOPP model is 
showing the potential for up to 56,500 customers to be impacted on Thursday, April 18th and 
approximately 64,600 for Friday, April 19th. 

Winds will decrease below outage producing thresholds between 0700 and 0900 hours on Friday, April 19th. 
DSO SOPP model and derivate products show typical resource requirement for a wind event; no resources have 
been added to account for increased patrolling needs. Given the extremely dry conditions, Extreme-Plus fire 
danger is expected between 1400 Thursday and 1000 Friday in Fire Index Areas (FIA) 105, 140, 150, 154, 175, 
177, 180, 185, 190, 244, 246, 247, 248, 250, 280, 282, 300, 305, 320, 330, 335, 340, 345, 348, 350, 360, 370, 400, 
420, 424, 427, 428, 430, 438, 440, 448, 450, 490, 500, 507, 510, 512, 518, 520, 525, 530, 535, 540, 545, 553, 560, 
575, 582, 585, 586, 588, 590, 651. 
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 Figure 1.   Initial Scope 
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EXERCISE EVALUATION GUIDELINES 

This event will incorporate a scenario-based format that is informed and guided by exercise 
objectives. The modules support achievement of the exercise objectives by initiating discussions, 
facilitating decision- making, and examining appropriate response outcomes based on the exercise 
scenario. 

Participants will be acting in their real-world roles for their organizations when considering the 
scenario, offering observations, and discussing strategic and tactical decisions. This approach allows 
the discussion to focus on situations within a moving timeline and for participants to contribute to the 
discussion from the perspective of their role in this scenario. The facilitator will ensure that the 
scenario moves along at an appropriate pace and that all participants have an opportunity to 
contribute. 

The PG&E Public Safety Power Shutoff  TTX will be held in an open, low-stress, no-fault, and non-
attribution environment. Varying viewpoints and disagreements are expected. Decisions are not 
precedent-setting and may not reflect your organization’s final position on an issue. The 
exercise is exploratory and serves to identify issues, as well as multiple options and possible 
solutions. 

EXERCISE ASSUMPTIONS AND ARTIFICIALITIES 

In any exercise, assumptions and artificialities may be necessary to complete exercise play in the 
time allotted and/or account for logistical limitations. Such assumptions and artificialities are inherent 
in any exercise and are intended to augment, rather than distract from the scenario. 

ASSUMPTIONS 

Assumptions constitute the implied factual foundation for the exercise, and as such are assumed to 
be present before the exercise starts. The following general assumptions apply to the exercise: 

• The exercise will be conducted in a no-fault environment wherein systems and processes, not
individuals, will be evaluated.

• The exercise scenario is plausible, and events occur as they are presented.

• There is no “hidden agenda” nor are there any trick questions.

ARTIFICIALITIES 

The scenario assumes certain player actions throughout each of the modules so players should first 
discuss the actions stipulated by the scenario; however, players are welcome to engage in “what if” 
discussions of alternative scenario conditions. 
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EXERCISE RULES 

Exercise play will proceed in accordance with established plans and procedures. The exercise will 
conclude once time has run out or upon the completion of the exercise objectives as determined by 
the Facilitator. 

The following general rules govern exercise play: 

• Players should join the Microsoft Teams meeting before the Welcome time (0900).

• The Facilitator will announce any exercise suspension or termination and will instruct
participants to stop-in-place.

• Players will comply with real-world response procedures unless otherwise directed by the
Facilitator.

o If an actual emergency occurs, the exercise may be suspended or terminated at the
discretion of EP&R leadership and the Exercise Director, depending on the nature of the
incident.

o The Facilitator will announce restart of the exercise once the emergency or situation
has been resolved.

SAFETY 

Safety is an integral part of the exercise process, and a responsibility of all participating organizations 
to conduct an exercise of this magnitude as safely as possible. 

GENERAL 

Exercise participant safety takes priority over exercise events. Although the organizations involved in this 
exercise come from various functional areas, they share the basic responsibility for ensuring a safe 
environment for all personnel involved in the exercise.  

Professional health and safety ethics should guide all participants to operate in their assigned roles in the 
safest manner possible. The following general requirements apply to the exercise: 

• Participants will be responsible for their own and each other’s safety during the
exercise. It is the responsibility of everyone associated with the exercise to stop play if, in
their opinion, a real safety problem exists. Once the problem is corrected, exercise play
can resume.

• All organizations will comply with their respective environmental, health, and safety
plans and procedures, as well as the appropriate federal, state, and local
environmental health and safety regulations.
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ACCIDENT REPORTING AND REAL EMERGENCIES 

For an emergency that requires assistance, the phrase to use is “Real-World Emergency.” If a real 
emergency occurs that affects the entire exercise, the exercise may be suspended or terminated at 
the discretion of the Exercise Director. 

VIRTUAL PLATFORM COORDINATION 

LOCATION 

This exercise will be hosted at the Vacaville Emergency Response Center (in-person) and via 
Microsoft Teams Meeting (virtual). EP&R has provided meeting details and a Teams meeting link in 
advance. 

RULES OF BEHAVIOR 

• Active participation is encouraged, and questions are welcome throughout the exercise.

• This is a no-fault learning environment: there are no wrong answers or bad questions.

• Please keep your audio on mute when not speaking.

• Only players will need to keep their video on.

• Please do not interrupt when others are speaking.

• Use the hand raise tool to get the facilitator’s attention.

• Each player will be given the opportunity to provide input.

• If you are unable or miss an opportunity to share, please write your message in the
Teams chat for the entire group for ease of monitoring.

• The TTX will not be recorded, but chat messages may be archived for review as part of
the evaluation process.

EXERCISE EVALUATION  

The goal of exercise evaluation is to validate strengths and find areas for improvement in PG&E’s 
capability to identify, respond to, and recover from a threats or hazards that puts company assets, 
reputation, or safety at risk. The evaluation will assess how well players achieve the exercise 
objectives. 

This is accomplished by: 
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• Observing the exercise and collecting supporting data

• Analyzing the data to compare performance against expected outcomes

• Determining what changes need to be made to the procedures, plans, staffing,
equipment, communications, organizations, and interagency coordination to ensure
expected outcomes

Exercise evaluation will be based upon an assessment of player performance. The following 
documents provide the foundation for evaluating the TTX. 

AFTER ACTION REPORT 

The After-Action Report (AAR) will be organized by exercise objective. The AAR will identify specific 
observations and issues as well as recommendations for resolving them. 
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2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

MODULE 1: EVENT IDENTIFICATION & READINESS POSTURE 

Met/HA WC/SI PT 

Module 1 Discussion Questions - All Groups 

1. What are the meteorological criteria that triggered the activation of Readiness
Posture for this PSPS Event?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if this area needs Provide details on what should/can be 

is a strength improving improved. 

1. Plannine 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

2. What technology platforms does Meteorology & Fire Science employ to
understand when weather conditions might lead to PSPS conditions?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 
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Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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Met/HA WC/SI PT 

Customer/LNO/PIO 
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Exercise Evaluation Guide (EEG) 

Module 1 Discussion Questions - All Groups 
3. Have there been any changes in thresholds or other criteria since the PSPS
program was created in 2018?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if this area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warnin2 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

4. What is the first indication that PG&E provides to external partners that a PSPS
Event may be necessary?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
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Counties/External 

Partners 

Counties/External 

Partners 
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Module 1 Discussion Questions - All Groups 
5. If your county has a critical infrastructure item that needs to be escalated to
PG&E's attention, to whom should you direct your concerns?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if this area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warnin2 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

6. How does your organization decide whether to activate its EOC for a PSPS Event?
Do you activate for all PSPS Events, or is there a threshold of potential outages that
triggers pre-determined criteria?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 
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PSPS Section 

Operations 
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Exercise Evaluation Guide (EEG) 

Module 1 Discussion Questions - All Groups 
7. What topics does the PSPS Section support during the Readiness Posture
Meeting?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if this area needs Provide details on what should/can be 
is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warnin2 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

8. How are the Emergency Centers (EDEC, ETEC, STOEC, GCC, DCC, RECs,
OECs) notified of a potential activation?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this 

Check if this area needs 

is a strenl!th improvinl! 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warnin2 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 
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Provide details on what should/can be 

improved. 
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Operations 

PSPS Scoping 
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Module 1 Discussion Questions - All Groups 
9. How has this process changed compared to past years?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if this area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warnine 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

10. Please describe any communication PG&E may have with other entities, e.g.,
SCE if shared circuits are involved. When would the first notification to a partner IOU
take place?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this 

Check if this area needs 

is a strength improving 

1. Plannine 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
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improved. 
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Planning/Situation 
Unit 

EOC Commander 

2024 Public Safety Power Shutoff (PSPS) 
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Module 1 Discussion Questions - All Groups 
11. What activities does the Plans Section conduct during Readiness Posture?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if this area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warnin� 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

12. EOC Commander, please outline your priorities and the Essential Elements of
Information required to inform your decision-making process.

How has this process changed since 2023? What new products are in place? 

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
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Power Generation 

Power Generation 
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Module 1 Discussion Questions - All Groups 
13. What is the process for identifying impacts to Power Generation facilities based
on PSPS scope?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if this area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warnin2 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

14. What previous events have occurred that impacted the Power Generation
system?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this 

Check if this area needs 

is a stren11th imorovinl! 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warnin2 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
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2024 Public Safety Power Shutoff (PSPS) 
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MODULE 2 - EOC ACTIVATION, EVENT SCOPING, PLANNING AND NOTIFICATIONS A 

Liaison Officer (LNO) 

Customer 

Module 2 Questions and Eval for Breakout A 

20. What notifications would LNO make during scoping and planning?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if th is Provide details in what is the strength. 

Check if this area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 
Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

21. What is the process for Notifications for Transmission customer brought
into scope 1 day before De-energization (DEEN)? Would that meet compliance
requirements?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this 

Check if this area needs 

is a strength improving 

1. Plannin2 

2. Operation Coordination 

3. Public Information and 
Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 
Resources 

©2024 Pacific Gas and Electric Company 
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Public Information 
Officer (PIO) 

County OES 
Participants 

(Yolo/Marin/Madera)/ 
PSS 
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Module 2 Questions and Eval for Breakout A 

22. How do you determine your initial set of talking points for the event?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if this area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

23. If a county has a critical infrastructure item that needs to be escalated to
PG&E's attention, to whom should you direct your concerns?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 

20 



® 

Public Information 
Officer 

Liaison 
Officer/PSS/Madera 

County 
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Module 2 Questions and Eval for Breakout A 

l 

24. Who receives the news release, and when?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if this area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

25. The PSS for Madera County has forwarded a request for a CRC in their
county that will be open from 0800-2200, what steps should be taken to ensure
Madera's needs are accounted for?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
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Customer 

Public Information 

Officer 
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Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 2 Questions and Eval for Breakout A 

26. Cancellation notifications 2-days in advance of DEEN.

a. How do we identify cancelled customers and send notifications?

b. How do we notify if they come back into scope the next

day?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if this area needs Provide details on what should/can be 
is a strength improving improved. 

1. Planninc

2. Operation Coordination 

3. Public Information and 
Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 
Resources 

27. How do you support media outlets in other languages?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this 
Check if this area needs 

is a strength improving 

1. Planninc

2. Operation Coordination 

3. Public Information and 
Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 
Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 
Provide details on what should/can be 
improved. 

22 



® 

Liaison 
Officer/PSS/Marin 

County 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 2 Questions and Eval for Breakout A 

l 

28. In looking at potential mitigations for the incoming PSPS event, there is a
tree that was previously slated for removal but has had local community
pushback on said removal. In scoping the event, the PSPS team has found that
removing the problematic tree would ensure a circuit serving 532 customers
could stay energized during the entire wind event. The local PSS has informed
you that Yolo OES would like you to remove the tree to ensure an extended loss
of power does not occur. Who should you escalate this to and what steps should
you take to determine if PG&E should remove or leave the tree?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this 

Check if this area needs 

is a strength improving 

1. Plannin� 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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2024 Public Safety Power Shutoff (PSPS)  
Tabletop  (TTX) 

Exercise Evaluation Guide (EEG) 

24 

Internal 

©2024 Pacific Gas and Electric Company 
All rights reserved. 



® 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

MODULE 3 - DE-ENERGIZATION AND NOTIFICATION, EVENT MONITORING - A 

Customer 

Module 3 Questions and Eval for Breakout A 

29. How does the Communications Sequence adapt when Time-places have staggered start
and end times?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if th is area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

30. How do we determine where Customer Resource Centers (CRC) should be set

up.and when to demob a CRC?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

Liaison, 
Customer, 

Externals 

County OES 
Participants 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 3 Questions and Eval for Breakout A 

31. How does Liaison coordinate with Customer and PIO sections to ensure alignment in
external messaging?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Plannine 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

-

32. If you need to check on potential changes in scope of the PSPS where can you find
that information (web, meetings, direct contact)?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

Public 

Information 

Officer 

Customer 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 3 Questions and Eval for Breakout A 

33. Under what conditions would you hold a public / media briefing?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

34. Warning communications requires 1-4 hours before De-Energization. How do we
ensure proper staffing and support is in place if that occurs overnight?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

Liaison 

Customer 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 3 Questions and Eval for Breakout A 

35. Madera County would like to share the SitRep with a organization that does not have
access to the PSPS Portal. How should you respond?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

36. 

a. How are Backup Generation requests vetted for approval?

b. What factors are taken into consideration?

c. How do we handle multiple requests in one area that may exceed our capabilities?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Plannine 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

PIO 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 3 Questions and Eval for Breakout A 

37. Are you coordinating with other public agency PIOs?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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2024 Public Safety Power Shutoff (PSPS)  
Tabletop  (TTX) 

Exercise Evaluation Guide (EEG) 

30 

Internal 

©2024 Pacific Gas and Electric Company 
All rights reserved. 



® 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

MODULE 4 -ALL-CLEAR, PATROL AND RESTORE, NOTIFICATION -A 

Liaison 

County OES 
Participants 

Module 4 Questions and Eval for Breakout A 
38. What are the most critical messages sent to agencies during the all-clear timeframe and
how are the messages sent?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if th is area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

39. Do you find post-event photos of damage that could have resulted in an ignition
valuable to share with your communities on social media?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if th is area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

-

31 



® 

PIO 

Customer 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 4 Questions and Eval for Breakout A 

40. What are the most critical messages sent during the ALL-CLEAR timeframe?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

41a. How are Estimated Time Of Restoration (ETOR). Update, All Clear, and Power 
Restored notifications sent? 

41 b. Is it the same as the process before De-Energization? 

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

MODULE 2 - EOC ACTIVATION, EVENT SCOPING, PLANNING AND NOTIFICATIONS B 

PSPS Scoping Unit 
Leader/Specialist/ 

EDEC 

EDEC/ETEC 

Module 2 Questions and Eval for Breakout B 

50. Describe any communication that PG&E may have regarding shared circuit
impacts with SCE.

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the 

Check if this area needs strength. Provide details on what 

is a strenl!th improvinl! should/can be improved. 

1. Planninc 

2. Operation 

Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

51. At what point in a PSPS, would ETEC officially activate?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is 
Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation 

Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the 
strength. Provide details on what 

should/can be improved. 
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® 

EDEC/ETEC 

Branch/IT Branch 

Director/BT Advisor 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 2 Questions and Eval for Breakout B 

52. During a typical event, how often does ETEC hold check-ins/calls and
what groups or departments are typically involved in those briefings/calls?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if th is Provide details in what is the 

Check if this area needs strength. Provide details on what 

is a strength improving should/can be improved. 

1. Plannine 

2. Operation 

Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

53. Describe the specific activities that ITCC would undertake as part of the
preparation and planning once the ITCC has been activated.

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation 

Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the 

strength. Provide details on what 

should/can be improved. 
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® 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 2 Questions and Eval for Breakout B 

PSPS Scoping Unit 
Leader/Specialist/ETEC/ 
EDEC 

PSPS Scoping Unit 

Leader/Specialist/ETEC/ 
EDEC 

54. What is the process for identifying impacts to Power Generation facilities
based on PSPS scope?

Strencths 
Areas for 

Supportinc Comments Core Capabilities 
Improvement 

Check if th is Provide details in what is the 

Check if this area needs strength. Provide details on what 

is a strength improving should/can be improved. 

1. Planninl' 

2. Operation 

Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

55. What elements of the PSPS plan does the Scoping Unit Lead review
before staging?

Strencths 
Areas for 

Core Capabilities 
Improvement 

Check if th is 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation 

Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the 

strength. Provide details on what 

should/can be improved. 
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® 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 2 Questions and Eval for Breakout B 

PSPS Scoping Unit 
Leader/Specialist/ETEC/ 
EDEC 

PSPS Section 
Chief/Deputy, PSPS 
Scoping Unit 
Leader/Specialist, 
EDEC/ETEC 

56. You have been notified that a key piece of switching equipment in the
field is defective and is a critical component of the de-energization process.

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if th is Provide details in what is the 

Check if this area needs strength. Provide details on what 

is a strength improving should/can be improved. 

1. Planninc 

2. Operation 

Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

57. What is the purpose of a Scoping Operating Review meeting?

Core Capabilities Strencths 
Areas for 

lmDrovement 

Check if th is 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation 

Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the 

strength. Provide details on what 

should/can be improved. 
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® 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 2 Questions and Eval for Breakout B 

PSPS Section 
Chief/Deputy, PSPS 
Scoping Unit 

Leader/Specialist, 
EDEC/ETEC 

PSPS Scoping Unit 
Leader/Specialist/Sectio 
n Chief/Deputy 

58. What is the next step for that deliverable in the process?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if th is Provide details in what is the 

Check if this area needs strength. Provide details on what 

is a strength improving should/can be improved. 

1. Planninc 

2. Operation 

Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

59. What are the in-event PSPS Scoping Requirements?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation 

Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the 

strength. Provide details on what 

should/can be improved. 
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® 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 2 Questions and Eval for Breakout B 

PSPS Scoping Unit 60. What are the in-event and post-event PSPS Scoping Requirements?
Leader/Specialist/Sectio 
n Chief/Deputy 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if th is Provide details in what is the 

Check if this area needs strength. Provide details on what 

is a strength improving should/can be improved. 

1. Planninc 

2. Operation 

Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

Notification Speciali5t 61. What are the key responsibilities of the Notifications Specialists for PSPS
notifications and Emergency Web Files?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation 

Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the 

strength. Provide details on what 

should/can be improved. 
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® 

Notification Specialist 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 2 Questions and Eval for Breakout B 

62. Who is the QA/QC Lead for the customer, agency, and transmission
notification files?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation 

Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the 

strength. Provide details on what 

should/can be improved. 
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Exercise Evaluation Guide (EEG) 

40 

Internal 
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All rights reserved. 



® 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

MODULE 3 - DE-ENERGIZATION AND NOTIFICATION, EVENT MONITORING - B 

Notification 
Specialist/Notificati 

on 
Hawk/Transmission 

Asset Health 
Specialist (TAHS)/ 
ETEC 

l 

Module 3 Questions and Eval for Breakout B 

63a. In an event, where all lines in scope are de-energized, how actually involved is 

ETEC in the (All Clear, Patrol & Restoration) during a PSPS? 

63b. What happens in ETEC during this time? 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if th is area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

64. What are the different processes of communicating with Transmission
Customers in the event they are impacted by a PSPS Event?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this 

Check if th is area needs 

is a strength improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

Distribution Asset 
Health Specialist 
(DAHS)/EDEC/ETC 

Distribution Asset 
Health Specialist 

(DAHS)/EDEC/ETC 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 3 Questions and Eval for Breakout B 

65. What is the timing of PSPS Vegetation and EC Tag review?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this Check if this area Provide details on what should/can be 

is a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

66. What open tags for outstanding repair work are included in PSPS scope?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this Check if this area 

is a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

External Reporting 
Unit (ERU) 
Lead/PSPS Section 

Chief/Deputy 

ITCC/AII 

l 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 3 Questions and Eval for Breakout B 

67. When is a Cal OES Form needed?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this Check if this area Provide details on what should/can be 

is a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

68. Once De-energization occurs what are the key activities that IT would be
involved in?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this Check if this area 

is a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

Portal Specialist 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 3 Questions and Eval for Breakout B 

69. When is the Portal Updated during a PSPS event?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this Check if this area 

is a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this Check if this area 

is a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

MODULE 4 -ALL-CLEAR, PATROL AND RESTORE, NOTIFICATION -B 

PSPS 

Section 
Chief/Deputy 

PSPS 
Section 
Deputy 

l 

Module 4 Questions and Eval for Breakout B 
70. What is the purpose of the All-Clear meetings?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if th is area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

71. Who will be inputting All Clear Zones in the PSIP Restoration tab following an All­
Clear Meeting?

Core Capabilities Strencths 
Areas for 

lmDrovement 

Check if this is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

PSPS 
Section 
Deputy 

Scoping Unit 
Lead 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 4 Questions and Eval for Breakout B 

72. How will this information be communicated to the PSPS Scoping Specialist?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

73. What should we do if the restoration playbook is missing All Clear Zones?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

Scoping Unit 
Lead 

Transition 
Asset Health 

Specialist 
(TAHS) 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 4 Questions and Eval for Breakout B 

7 4. Why would a device in the Restoration Playbook be marked as Patrol Not Required? 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

75. What does the TAHS do once the Weather All-Clear has been declared?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Plannine 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

ITCC 

External 

Reporting 
Unit (ERU) 
Lead 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 4 Questions and Eval for Breakout B 

76. Once the all-clear is given describe IT priorities and key activities.

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 
Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

77. Regard post-event requirements what details are important to document to support the
various CPUC required post-event de-energization reports?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strenl!th needs improvinl! 

1. Planninc 

2. O0eration Coordination 

3. Public Information and 

Warnine 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

MODULE 2 - EOC ACTIVATION, EVENT SCOPING, PLANNING AND NOTIFICATIONS C 

EOC 

Commander 

& Liaison 

Plans 

Section 

Module 2 Questions and Eval for Breakout C 

80. What are the required notifications upon EOC Activation? Is there any duplication of
efforts in this space?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if th is area needs Provide details on what should/can be 

is a stren�h improvinl! improved. 

1. Planninc 

2. 00eration Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

81. What changes have occurred in the Planning Section since the last PSPS Exercise
Series, specifically in the Situation Unit?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 
a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric 

Company All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 
improved. 
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® 

Plans 
Section 

Logistics 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 2 Questions and Eval for Breakout C 

82. What is the daily meeting cadence? How is this meeting cadence correlated to the
Operational "O"?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Plannine 

2. Operation Coordination 

3. Public Information and 
Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

83. How does the EOC Logistics Section coordinate with REC and OEC echelons to
accomplish supply chain management?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warnine 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

Power 

Generation 

Power 

Generation 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 2 Questions and Eval for Breakout C 

84. Can PSPS de-energization result in public safety impacts due to changes in water
flows in the hydroelectric system?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Plannine 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

85. Explain the types of impacts and how they are mitigated.

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Plannine 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 

51 



® 

REC/OEC 

Human 

Resources 

I 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 2 Questions and Eval for Breakout C 

86a. Please provide an overview of a typical Operational Period during this phase of a 
PSPS Event. 

86b. What is the cadence and content of meetings, communications, and reports? 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warnine 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

87. HR has three specific and well documented emergency response capabilities: Natural
Hazard, Cybersecurity, and PSPS specified in the CERP.
Please explain what emergency roles are supported by HR during a PSPS event.

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

Safety 

Safety 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 2 Questions and Eval for Breakout C 

88a. How is crew safety managed in the field during de-energization while preparing for 
patrol and restoration? 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

88b. Please provide an overview on how Field Safety Specialists coordinate with 
Commanders at OEC, REC, and EOC levels. 

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Plannine 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

Safety 

Safety 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 2 Questions and Eval for Breakout C 

89a. Please provide an overview of how a Serious Incident/Fatality (SIF) report would be 
generated and escalated. 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

89b. What is the highest level within the company that a SIF report must be reported to? 

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

HAWC 

HAWC 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 2 Questions and Eval for Breakout C 

90a. Please provide an overview of how the HAWC monitors emergencies and fire 
ignitions. 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

90b. Is additional priority given to specific types of incidents during a PSPS Event? 

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

HAWC 

I 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 2 Questions and Eval for Breakout C 

90c. How is this information processed and communicated? 

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

MODULE 3 - DE-ENERGIZATION AND NOTIFICATION, EVENT MONITORING - C 

EOC Commander/ 

Plans Section 

EOC Commander/ 

Plans Section 

Module 3 Questions and Eval for Breakout C 

91 a. Please provide an overview of the State Executive Briefing. 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the 

Check if th is area needs strength. Provide details on what 

is a strength improving should/can be improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

91 b. Where do you obtain the information used to populate the slide deck? 

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this 

Check if th is area needs 

is a strength improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the 

strength. Provide details on what 

should/can be improved. 

-
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® 

REC/OEC 

REC/OEC 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 3 Questions and Eval for Breakout C 

92a. How do crews operating in the field perform manual switching of devices? 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if th is Provide details in what is the 

Check if this area needs strength. Provide details on what 

is a strength improving should/can be improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

92b. How are they informed of which devices to operate? 

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the 

strength. Provide details on what 

should/can be improved. 
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® 

REC/OEC 

Transmission/Distribu 

tion Branch Directors 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 3 Questions and Eval for Breakout C 

93. What effect does the status of Line Reclosers and/or EPSS enablement
have on this process, if any?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if th is Provide details in what is the 

Check if this area needs strength. Provide details on what 

is a strength improving should/can be improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

94a. How is scoping information shared and used between the Transmission & 
Distribution branches? 

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is 

Check if this area needs 

is a strenizth imoroviniz 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the 

strength. Provide details on what 

should/can be imoroved. 
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® 

Transmission/Distribu 
tion Branch Directors 

Operations Section 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 3 Questions and Eval for Breakout C 

l 

94b. Please provide an overview of any shared activities in this space. 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if th is Provide details in what is the 

Check if this area needs strength. Provide details on what 

is a strength improving should/can be improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

95. What communications and coordination are taking place between the
decision to de-energize and the actual switching of devices to turn off
power?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is 

Check if this area needs 

is a strength improving 

1. Plannine 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the 

strength. Provide details on what 

should/can be improved. 
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® 

REC/OEC 

Human Resources 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 3 Questions and Eval for Breakout C 

96. What is the role of the OEC Commander while power is in the de­
energized state? What planning activity takes place?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if th is Provide details in what is the 

Check if this area needs strength. Provide details on what 

is a strength improving should/can be improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

97. A co-worker calls to request emergency assistance due to their being
impacted by a prolonged PSPS outage, and states their medical
supplies are in danger of being destroyed. How does HR support PG&E
employees in such instances?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the 

strength. Provide details on what 

should/can be improved. 

61 



® 

Intelligence & 
Investigations Section 

Intelligence & 
Investigations Section 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 3 Questions and Eval for Breakout C 

98a. At what point does the l&I Section activate? 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if th is Provide details in what is the 

Check if this area needs strength. Provide details on what 

is a strength improving should/can be improved. 

1. Planninc 

2. Operation 

Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

98b. Please provide an overview of how l&I prepares for damage 
documentation. 

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation 

Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the 

strength. Provide details on what 

should/can be improved. 
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® 

Intelligence & 
Investigations Section 

Plans Section 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 3 Questions and Eval for Breakout C 

98c. How does the PSPS version of l&I differ from that of other hazard 
types? 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if th is Provide details in what is the 

Check if this area needs strength. Provide details on what 

is a strength improving should/can be improved. 

1. Planninc 

2. Operation 

Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

99. A member of the Board of Directors calls you directly and is asking
for new information to be included in a special report to be delivered to
them by the end of the Operational Period.

How do you respond, and how would you coordinate delivery on this
request?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the 

strength. Provide details on what 

should/can be improved. 
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® 

Plans Section 

Plans Section 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 3 Questions and Eval for Breakout C 

1 00a. What are the elements of an Executive Summary? 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if th is Provide details in what is the 

Check if this area needs strength. Provide details on what 

is a strength improving should/can be improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

100b. To whom are these reports delivered, and on what cadence? 

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is 

Check if this area needs 

is a strength improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the 

strength. Provide details on what 

should/can be improved. 
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® 

Human Resources 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 3 Questions and Eval for Breakout C 

101. A co-worker calls to request emergency assistance due to their
being impacted by a prolonged PSPS outage, and states their medical

supplies are in danger of being destroyed. How does HR support PG&E
employees in such instances?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is 

Check if this area needs 

is a strength improving 

1. Plannine 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the 

strength. Provide details on what 

should/can be improved. 
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2024 Public Safety Power Shutoff (PSPS)  
Tabletop  (TTX) 

Exercise Evaluation Guide (EEG) 

66 

Internal 

©2024 Pacific Gas and Electric Company 
All rights reserved. 



® 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

MODULE 4 -ALL-CLEAR, PATROL AND RESTORE, NOTIFICATION - C 

Aviation 

Services 

Aviation 

Services 

Module 4 Questions and Eval for Breakout c 
102a. How does the Aviation Branch estimate the number of assets needed for each PSPS 
Event? 

102b. Has this process changed in recent years? 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Im provement 

Check if th is Provide details in what is the strength. 

Check if this area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural

Resources 

103a. What platform does Aviation Services use to dispatch and track assets? 

103b. Does this platform have APls that are compatible with ESRI and other Common 
Operating Picture platforms? 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Im provement 

Check if th is Provide details in what is the strength. 

Check if this area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

67 



® 

Finance 

EOC 
Commander, 

Operations 
Section, 
Plans Section 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 4 Questions and Eval for Breakout c 

104. At what point does the Finance Branch issue charging orders for the event?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if th is is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

105. Please provide an overview of the All-Clear process. How is the decision to begin
patrol and restoration communicated to the field?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

EOC 
Commander, 
Operations 

Section, 
Plans Section 

EOC 
Commander, 
Operations 

Section, 
Plans Section 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 4 Questions and Eval for Breakout c 

106a. Is the All-Clear decision based on Time-Place, or Fire Index Area? 

10Gb. How has this changed, if applicable? 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if th is is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

107. What role does the Resource Unit play in determining crew movement?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
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Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 4 Questions and Eval for Breakout c 

Intelligence & 108. Please provide an overview of the damage documentation process.
Investigation 
s Section 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if th is is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

Intelligence & 108a. How is the post-event damage report communicated, and to whom?
Investigation 
s Section 

108b. What application is used to streamline the documentation process in the field? 

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

Operations 
Section, REC, 
OEC 

EOC 

Commander, 
Meteorology 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 4 Questions and Eval for Breakout c 

109. Operational constraints are suggesting the need for an Incident Management Team.
Is activating an IMT feasible?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if th is is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 
Resources 

110a. How would you respond if PSPS conditions persist in a given Time-Place past the 
expected All-Clear time? 

110b. What are the critical elements of information that factor into this decision? 

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warnin2 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
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Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

EOC 
Commander, 
Meteorology 

REC,OEC 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 4 Questions and Eval for Breakout c 

111. You are in the process of finalizing the last All-Clear meeting, when Meteorology
informs you that they are monitoring a potential new event with an estimated weather
window 4 days from now. What are your decision points?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if th is is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

112. How are After Action Reports generated at the Region and Division echelons?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warnin2 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

REC,OEC 

Plans Section 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 4 Questions and Eval for Breakout c 

113. What elements of critical information are required?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if th is is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

114. How is the Demobilization Plan drafted and disseminated?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

Plans Section 

ALL 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 4 Questions and Eval for Breakout c 

115. Who is responsible for the safe return of crews to their home station and off-boarding
from the event?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if th is is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

116. What key points of discussion would you like to bring to the group's attention?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 

-
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® 

ALL 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 4 Questions and Eval for Breakout c 

117. Are there points of information that have yet to be discussed?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if th is is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

MODULE 2 - EOC ACTIVATION, EVENT SCOPING, PLANNING AND NOTIFICATIONS G 

GIS Tech 
Specialist 

Vegetation 
Management 

Module 2 Questions and Eval for Grou� 
120. What is the role of the GIS Tech Specialist in a PSPS Event?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if th is area needs Provide details on what should/can be 

is a streneth imcrovinl! imcroved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

121a. What are the parameters of permitting Vegetation Management crews to operate 
in the vicinity of PSPS-impacted circuits prior to de-energization? 

121b. Is there a tag process to ensure vegetation removal is prioritized for potential 

ignition sources? 

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

Logistics 

IT 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 2 Questions and Eval for Group 

122. You have been notified that a key piece of switching equipment in the field is
defective and is a critical component of the de-energization process. From materials
standpoint what do you do? How is delivery coordinated with the impacted OEC?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Plannine 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

123. What actions would the IT Branch take in the event of a Telecommunications outage
that could potentially last long enough to impact restoration?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a stren11th needs imorovinl! 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

imoroved. 
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® 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

MODULE 3 - DE-ENERGIZATION AND NOTIFICATION, EVENT MONITORING - G 

PSPS, 
Customer, 

Liaison, PIO, 

REC,OEC 

EOC 

Commander 

I 

Module 3 Questions and Eval for Grou 
124a.What is the notification sequence following a decision made by the OIC/EOC 

Commander? 

124b. How are each of the entities listed here informed? Please also outline the process to 

notify Customers and Public Safety Partners. 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if th is area needs Provide details on what should/can be 

is a stren�h improvinl! improved. 

1. Planninc 

2. O0eration Coordination 

3. Public Information and 

Warnine 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

125a. How do you resolve conflicts when ad hoc meetings begin to interfere with the normal 
meeting cadence? 
125b. Are there meetings that cannot be moved no matter the conflict? 

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 
Check if th is area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
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® 

EOC 
Commander 

Logistics/ 
Customer 

I 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 3 Questions and Eval for Group 

126. How frequently do you check in with the REC and OEC level to determine their
situations?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Plannine 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

127. What do you do if the outage impact to customers is extended, and a given CRC site
is no longer available, or we need to add another CRC site to support the number of
people in the community?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

Finance 

Finance 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

MODULE 4 -ALL-CLEAR, PATROL AND RESTORE, NOTIFICATION - C 

Module 4 Questions and Eval for Group 
128. What are some of the Finance Branch's priorities during this phase?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if th is area needs Provide details on what should/can be 

is a stren�h improvinl! improved. 

1. Planninc 

2. O0eration Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

129.How is the financial reconciliation completed post-event?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Check if this Provide details in what is the strength. 

Check if th is area needs Provide details on what should/can be 

is a strength improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

S. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
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Internal 
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® 

Finance 

REC/OEC 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 4 Questions and Eval for Group 

130.How are the REC and OEC echelons finances handled?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

131. What is the demobilization process at the Regional and Division levels?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strength needs improving 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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® 

REC/OEC 

Aviation 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 4 Questions and Eval for Group 

132. Does the REC or OEC remain open for communications following a PSPS Event?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 

Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 
Resources 

133. How does the Aviation Branch de-conflict support requests at various times of

year?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a stren11th needs imorovinl! 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warnine 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 
All rights reserved. 

 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

imoroved. 
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® 

Aviation 

SIPT 

2024 Public Safety Power Shutoff (PSPS) 
Tabletop (TIX) 

Exercise Evaluation Guide (EEG) 

Module 4 Questions and Eval for Group 

134. How does the Aviation Branch mitigate fluctuations in the availability of air assets
based on the season?

Core Capabilities Strencths 
Areas for 

Supportinc Comments 
Improvement 

Provide details in what is the strength. 
Check if this is Check if this area Provide details on what should/can be 

a strength needs improving improved. 

1. Plannine 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

135. How would you request SIPT services for damage repair taking place in a HFTD post­
event, and the FPI requires EMER-4102-S precautions to be taken?

Core Capabilities Strencths 
Areas for 

Improvement 

Check if this is Check if this area 

a strenl!th needs improvinl! 

1. Planninc 

2. Operation Coordination 

3. Public Information and 

Warninc 

4. Situational Awareness 

5. Critical Resources 

6. Natural and Cultural 

Resources 

©2024 Pacific Gas and Electric Company 

All rights reserved. 

Internal 

Supportinc Comments 

Provide details in what is the strength. 

Provide details on what should/can be 

improved. 
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ACRONYMS 

This acronym list is a combination of commonly used terms by this document, PG&E and FEMA. 

AAR After-Action Report 
C/E/S Controller/Evaluator/Simulator 
Cal OES California Governor's Office of Emergency Services 
CCECC Customer Contact Emergency Coordination Center 
CERP Company Emergency Response Plan 
CFILC California Foundation for Independent Living Centers 
CPUC California Public Utilities Commission 
CRESS Corporate Real Estate Strategy and Services 
CSO Customer Strategy Officer 
CWSP Community Wildfire Safety Program 
DCC Distribution Control Center 
DSO Distribution System Operations 
EDEC Electric Distribution Emergency Center 
EEG Exercise Evaluation Guide 
EndEx End of Exercise 
EOC Emergency Operations Center 
EP&R Emergency Preparedness and Response 
ETEC Electric Transmission Emergency Center 
ExPlan Exercise Plan 
FA Functional Area 
FAQ Frequently Asked Question 
FCC Facility Coordination Center 
FE Functional Exercise 
FEMA Federal Emergency Management Agency 
FIA Fire Index Areas 
FIN Finance & Administration Section 
FSE Full Scale Exercise 
GCC Grid Control Center 
HAWC Hazard Awareness and Warning Center 
HRCC Human Resources Coordination Center 
HSEEP Homeland Security Exercise and Evaluation Program 
I&I Intelligence & Investigation Section 
ICS Incident Command System 
ITCC Information Technology Coordination Center 
LNO Liaison Officer 
LOG Logistics Section 
MSEL Master Scenario Events List 
MTCC Materials and Transportation Coordination Center 
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OIC Officer-in-Charge 
OPS Operations Section 
PauseEx Pause Exercise 
PG&E Pacific Gas & Electric 
PIO Public Information Officer 
PLANS Planning Section 
PMO Project Management Office 
PSPS Public Safety Power Shutoff 
QLR Quick Look Report 
QRG Quick Reference Guide 
REC Regional Emergency Center 
ResumeEx Resume Exercise 
SimCell Simulation Cell 
SIPT Safety and Infrastructure Protection Teams 
SLTT State, Local, Tribal, and Territorial 
SO Safety Officer 
SOPP Storm Outage Prediction Project 




